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BRANCH UPDATE
In the reporting period of April to October, the Santa Barbara branch office has been strengthening relationships
with existing clients and working to support those clients being impacted by the ongoing slump in the coffee
industry. While there has been little growth in terms of client numbers and portfolio, the five IDH Loan Officers
in Santa Barbara are working at full capacity, and IDH is in the process of hiring another Loan Officer to alleviate
strain. Currently, the office is supporting 1,103 clients and each Loan Officer supporting 220-300 clients with
weekly meetings, support and oversight.

CLIENTS
Currently the Santa Barbara Branch has:
• 34 clients in Trust Groups with an average loan of CDN$406
• 1,027 Individual Loan clients with an average loan of $1,404 (90% of the total portfolio)
• 35 SME clients with an average loan of $4,337 (9% of the portfolio)
• 46% of clients are women

COFFEE FARM CLIENTS
Clients involved in the coffee industry have required careful oversight in this last reporting period. Of the 120,000
coffee producers in Honduras, over 99% of them are very small producers, harvesting between 153 and 722
bags of coffee per year on small family plots. Coffee farmers are usually generational farmers, using methods of
planting, fertilizing and harvesting passed down from their fathers and grandfathers, unable to utilize the latest
technology or techniques for lack of insight, education and finances. While small loans have empowered these
farmers to invest in pest control measures, fertilizers and seed money, the low global price for coffee exports
currently means growth is stagnant, and farmers are cautious about taking on more loans. However, there is
always a new energy and economic activity in the region around November when the coffee harvest begins.

CLIENT STORY

Ana and her husband are the epitome of bustling
microentrepreneurs. With 3 teenage daughters, a coffee farm and
a small corner-store in Santa Barbara, they are no strangers to hard
work. While Ana’s husband works their small farm, Ana and her
daughters run the store. They were surviving. But there were few
gains, little growth, and no options for life to be any different. When
their eldest daughter turned 14, Ana determined to find a way for
their daughters to get a university education. Then she met IDH
Loan Officer Lazaro. That’s when everything changed. With her first
loan of $2,167, Ana bought inventory for the store. Profits increased.
With her second loan, she grew bolder and purchased a car so her
husband could transport their coffee harvest. With her last loan, she
has purchased a motorcycle taxi as an alternate income stream.
While faithfully repaying her loans and putting money into savings,
Ana’s profits have more than doubled from $460 to over $1,000 per
month. For Ana, however, the biggest reward was the beautiful day,
this year, when her eldest daughter started university.
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STAFF
The branch has been able to maintain a very low arrears rate. When Branch Manager Ramón Fernandez is asked
the secret of a healthy loan portfolio, he says, “We work as a team, day in and day out. We support each other in
everything we do. The team is united and there are no differences,” he says. “We are all equal. We work for our
clients to give them what they need.”

STAFF TRAINING
Given the current agricultural climate, staff have undergone Risk Management training. This involves learning the
best methods of credit analysis and data verification in order ensure Loan Officers are able to properly assess the
clients’ capacity for repayment. Along with staff in every IDH office, Santa Barbara staff also underwent training
for the identification and prevention of money laundering. The Customer Service Manager, Sintia, also received
additional training related to her job.

STAFF

The Santa Barbara Branch: from left to right:
Ramón Fernandez (Branch Manager), Darwin
Caballero (Loan Officer), David Mendoza (Loan
Officer), Sindy Sabillon (Cleaner), Sintia Reyes
(Customer Service), Sandra Sanchez (Loan
Officer),Walter Cardona (Loan Officer) and
Lazaro Rios (Loan Officer). Cesar Barrera left
IDH and was replaced by Darwin Caballero who
started working in September.

CLIENT ENCOUNTER DAY TRAINING
As part of the Small Medium Enterprise (SME) Loan program, IDH offers tailored training twice a year.
External trainers were engaged to come and share their knowledge with IDH’s SME clients. The training day
in Santa Barbara was called “Third Encounter of Rural Finances - Challenges of the Micro and SME in the 21st
Century”. It took place at the Hotel Anthony Deluxe and 117 microentrepreneurs from the Department of
Santa Barbara attended.
The topics covered included:
• Business Innovation: Lucy Bu, Katalysis Network
• Formalizing the Business - Legal Requirements: Virgilio Reyes, Chamber of Commerce, Santa Barbara
• Motivational Workshop: Lucy Bu, Katalysis Network
• Sales Management and Effective Customer Service: Victor Funes, Business Manager, IDH Microfinance
• Challenges and Skills of SME Entrepreneurs: Francisco Banegas, ED, IDH Microfinance

Thank you for your support of the Santa Barbara Branch. As our client stories
demonstrate, a little bit, faithfully administered, can go such a long way, transforming
the lives of many in Honduras. We are grateful for your partnership in the work.

1.877.867.2448

info@opportunityinternational.ca

CLIENT STORY
Evalyn inherited the family business. She spent
20 years watching her mother run a small corn
grinding business. When she had her own children
and was looking for a way to both help support her
family and work from home, she knew exactly what
to do and started her own tortilla and corn grinding
enterprise. Hearing about IDH from a friend, she
has received a series of small loans that have
helped her buy firewood and tortilla ingredients
in bulk, increasing her profits almost immediately.
Her children are now 9, 7 and 4, and her husband
has a job at a company, but things have been
unstable and Evalyn is nervous about his future.
Her business provides the safety net her family
needs, and Evalyn is grateful for the boost small
loans have provided. “IDH has always been there
from beginning to end,” she says.

