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San Pedro Sula has been in the news almost daily lately. In October, a migrant caravan of a
few hundred people formed by word of mouth in San Pedro Sula and set out to walk to the US
border. Interviews with those in the caravan tell almost the same story – individuals and families
looking to escape violence and poverty banded together for a new chance at life.
Fodor’s, one of the world’s leading travel publishers, have just added Honduras to “Fodor’s No List” of places not
to visit. In 2017, San Pedro Sula was number 26 out of 50 of the world’s most dangerous cities, with almost 52
homicides per 100,000.
Opportunity International Canada believes change can come to San Pedro Sula from within. If ordinary people
are offered both opportunity and industry, they can become the authors of their own walk out of poverty and
create a new, hope-filled life.
The IDH San Pedro Sula office currently serves 423 microentrepreneurs with small loans and training. By
focusing on small to medium enterprises (SMEs) usually shut out from formal banking services, IDH aims to build
employment opportunities. When provided with small loans, SME clients employ, on average, three others.
Currently, the San Pedro Sula office has facilitated the creation of 1,014 jobs in the city.

STAFF
IDH Executive Director, Francisco Banegas, believes Oscar Merlo, who leads the IDH San Pedro Sula Branch
team, is one of the best managers in the organization. “God has blessed us with this man,” he says. “His
performance proves our strategy of promoting from within is the right strategy.” Oscar was transferred from the
IDH Danli office and has brought great stability to the branch. Francisco is eyeing him to eventually become the
Regional manager for all northern IDH branches.
Oscar has had no staff turnover in the last year, and his team is working hard towards a goal – they decided they
wanted to win the annual IDH “Best Branch” competition. “I think the devotionals we share each week make us a
team,” says Oscar. “I try to motivate my team constantly. I send them a lot of positive text messages! I am there for
them when they need me. They know they can count on me in any situation.”
One member has been added to the team (below, left) since April. Fanny Corral (below, right) is a new Loan
Officer who will serve SME clients in Puerto Cortes and surrounding areas. She has four years of microfinance
experience, and lives on the outskirts of Puerto Cortes, so understands the needs of the people she is serving.

PERFORMANCE INDICATORS
A total of 253 clients received Individual Loans, with an average loan CDN$1,213, and 170 clients are SME clients
with an average loan of $8,762.
The low arrears rate, and the cleaning up of an old portfolio that was in default, says Oscar, is thanks to the
commitment of the team. “They work hard,” he says. “They all get along and help one another.”
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CLIENT STORY

Merlin has been an IDH client for only 10 months, but
already, her Loan Officer Bayron Rodriguez is inspired by her
determination. Merlin has a grade 6 education. Until 12 years
ago, she was a stay at home Mom to three children and one
stepson, while her husband worked. One day, as he was
travelling to visit his mother, her husband was in a severe car
accident, leaving him with brain trauma and a quadriplegic
with no movement from the neck down. Merlin stepped up.
First, she sold tortillas from her home. Then she sold drinks,
but neither provided enough income to support her family.
She sold recycled metal for a while, but five years ago
bought an old car and set herself up as a taxi driver. Merlin is
impervious to the looks she gets as a female taxi driver. All
she cares about is keeping on top of family expenses. Two of
her kids (aged 18 and 16) are finishing high school; she is now
also supporting her 19 year old daughter’s child. One day, a
client told Merlin about IDH. Wasting no time, she applied for
an Individual Loan of $2700 to repair and maintain two taxis.
With both taxis on the road, Merlin has increased her profits
from around $500 to over $650 per month. She also has
$191 in savings. “Merlin is a woman who fights, and we are so
pleased to support her,” says her Loan Officer.

PUERTO CORTES BRANCH EXPANSION
Puerto Cortes is the largest seaport in Central America. A large, industrial port city on the North-west coast
of Honduras, it was also an early centre for banana production in Honduras. Although it is just 52 km north of
San Pedro Sula, it has a growing population of over 200,000. IDH is preparing to open a branch office in Puerto
Cortes as part of its strategic plan. Puerto Cortes is located at the end of the commercial highway and will expand
IDH’s service coverage from Tegucigalpa to the North Coast of Honduras.
Industries that dominate Puerto Cortes such as port activities and construction tend to be male dominated and
commonly bar entry for women. Women are marginalized from formal employment in this area and are limited to
running small businesses from home or informal businesses on the street such as food stalls and retail kiosks.
Rather than try to equalize the labor landscape, IDH aims to recruit these female microentrepreneurs as clients
and empower them to grow their businesses and expand their own possibilities. IDH’s vision is to provide access
to financial services to over 500 entrepreneurs to start or expand a business.
The Puerto Cortes branch will start as a virtual office with Loan Officers from San Pedro Sula initially recruiting
and serving clients, followed by an actual physical office. The San Pedro Sula regional office will oversee the
operations of the Puerto Cortes branch.

FUNDING
•
•
•

IDH will be investing $70,000 to build a new office space.
Opportunity International Canada will invest just over $263,000 towards the operational costs.
The Rotary Club Foundation hopes to contribute $290,000 for loan funds and $26,000 for training.

ENTRANCE STRATEGY
The virtual Puerto Cortes branch is already servicing 17 clients on the outskirts of Puerto Cortes. Some of the
businesses being funded include cell phone sales, vegetable vendors, milk production, and a vehicle mechanic,
among others.
IDH hopes to serve the surrounding areas of Puerto Cortes where there are street vendors as well as small
businesses run from homes and the public market. As is the case all over Honduras, IDH will also aim to serve
transportation services in Puerto Cortes such as motorcycle taxis. Research is currently also being undertaken to
assess the need for small loans among surrounding cattle and palm oil farmers.

OFFICE PLAN
IDH staff have located an office space right in the centre of town (see photos below) that is available and easily
accessible to clients within a shopping mall. Agreements to rent this space are in process.

CLIENT STORY

Xiomara is 28 years old. Seeing her in her busy Puerto
Cortes market stall, you would never guess the struggle it
has taken to get here. After completing grade 8, Xiomara
had to leave school and get a job to help her family.
Working as a maid, she tried to keep up her studies on the
weekend. Her mother used to run a small business selling
grains, but when Xiomara was in her late teens, her mother
was diagnosed with cancer and died. Xiomara had to take
over her business, as well as care for her two younger
siblings and sick father. When her siblings were older,
Xiomara moved to Choloma looking for a new start. It didn’t
go as she hoped. Left pregnant and alone, she did the only
thing she knew: she bought some grain, and all day, for the
next four years, stood in the marketplace selling.
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Inch by inch her profits increased. She rented a stall. She
added products. She brought her father and siblings to live
with her. Now her stall is a bustling hub of activity. She has
had two loans with other organizations, but when she met
IDH Loan Officer Fanny Corral four months ago, she applied
for a $5,447 Individual Loan. “I would like to buy a pickup
truck so I can bring produce from the market to my store
which would decrease my transportation expenses,” she
says. She also dreams of one day buying her own house.
“I want my son to inherit something,” she says. Xiomara is
the perfect kind of client to kick-start the Puerto Cortes loan
portfolio.

A MESSAGE FROM THE SAN PEDRO SULA STAFF TO CANADIAN DONORS:
“Firstly, on behalf of our staff, thank you for your great generosity and great social work. We are living many
moments that are not easy in our country. We see poverty everywhere and it is impossible not to shed tears at
our impotence. We can’t help our people enough. However, God always sets a light by the road for each of
His children and we know that His promises are great. Someday, following God’s path, we will find the way,
and the way out to a better country, a better life and better opportunities.
Secondly, we ask for your prayers for this new project, for the jobs it will generate, for the opportunities that
will come to both employees and future clients. We pray it opens new opportunities for families, so IDH staff,
as well as clients, can become proud of their country, their society, their work and achievements.
We ask you to pray for all our colleagues, for all our offices, and for the new Puerto Cortes office that with your
collaboration, will be opening soon. Pray we can be agents of change and that God accompanies us to every
home that we visit. We have heard so many beautiful stories of clients who have been able to make their
dreams come true and provide a better future to their families with our help. Often we do not realize how
many blessings there are in our lives. The blessings of our clients can start with a handshake.
Pray for yourselves and your families, so our Lord will walk by your side and protect you from all evil.
We ask for your prayer because this project will make a difference in the lives of many. What we do in life has
an echo in eternity. “What did you do for one of these brothers, even for the smallest, you did it to me,” said
Jesus in Matthew 25:31-46.
Best regards, and God bless you all greatly,

The San Pedro Sula Staff

